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Marion Central School District
Regular Board of Education Meeting Minutes

January 22, 2024 ~ 6:00 PM
Marion Jr-Sr High School Library

 
A. Opening

1. Call to Order: Mr. Marshall called the meeting to order at 6:02 PM and led the Pledge of Allegiance
 

2. Roll Call         
Board Members Present:  M. Kuelling, R. Marshall, J. Monroe, J. Reesor and A. Taber
Administrators Present:   K. Kellerhouse (Admin Intern), E. Lloyd, R. Walker, and D. Wise
Guests:                              Guest Register

 
4. Approval of Agenda

Motion by Mrs. Kuelling, seconded by Mr. Reesor, and unanimously carried by Board members present the
following resolution: BE IT RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent of Schools and pursuant to Educational Law, approves the agenda of January 22, 2024 as
presented. (FY 23/24 January #2) 5-0-0

 
B. Probationary Appointment

Motion by Mrs. Kuelling, seconded by Ms. Taber, and unanimously carried by Board members present the
following resolution: BE IT RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent of Schools and pursuant to Education Law, approves the four-year probationary appointment of
Daniel Resch as a 1.0 FTE PK-12 Art Teacher, at a rate of $49,000/year (prorated) in the special tenure area of
Art, effective 2/16/2024 through 2/15/2028 or sooner upon termination by the board.  This expiration date is
tentative and conditional only.  Except to the extent required by the applicable provisions of Section 3014 of the
Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either effective
or highly effective in at least two (2) of the three (3) preceding years, and if the teacher receives an ineffective
composite or overall rating in the final year of the probationary period the teacher shall not be eligible for
tenure at that time.  (FY 23/24/ January #2) 5-0-0

 
C. Presentation ~ 2024-25 Budget Update - E. Lloyd, R. Walker, K. Kellerhouse

Dr. Lloyd began the presentation by explaining that they would be discussing the 2024-25 budget as a story in
three parts and they would like those listening to share this story with our legislative officials.  She started by
explaining the three parts, first being an overview of budget factors which is what the district planned for the
2024-25 school year, next was a curveball they received which is the executive budget and the impact of that
budget on Marion and the third part was next steps which is the district's ability to utilize additional funds to
assist in closing a significant budget gap and promoting advocacy with our legislative representatives to make
some changes to what is currently happening. Dr. Lloyd gave an overview of our school district including current
enrollment, number of staff members, annual budget, etc. and mentioned that even though we are small, we
are mighty; we offer a lot and get results.  Mr. Kellerhouse then discussed overall budget trends, the different
stimulus moneys that the district received, how much of the stimulus money would be ending as well as other
factors that needed to be considered when planning the 2024-25 budget and the resulting budget gaps for said
school year.  Mr. Kellerhouse then went on to discuss the Executive Budget and the impact it will have on our
2024-25 budget; explaining the biggest impact being the Governor removal of Safe Harmless.  He explained
what Save Harmless means and the result of this going away which is a -13.5% hit to Marion's Foundation Aid
which equates to -$1.2M in 24-25 and -$1.7M in 25-26 and beyond.  He then shared that this meant an
estimated $2.5M cut to the 2024-25 budget as a result of the Executive Budget.  Next, Mr. Walker shared what
would need to take place in order to close the budget gap including making cuts, appropriate more money
towards the budget, utilize reserve money and levy the most that we can and explained what each of those
means.  He also shared where the money in the budget is allocated.  Lastly, Dr. Lloyd reviewed key points about
the impact of the Executive budget, mentioning things that our district offers our students that will need to be
looked at.  She then ended the presentation with a request to advocate for our students and community,
sharing contact information and informing people that we will be sharing the presentation and letter templates
they can use and personalize so that our legislators understand the personal impact it could have on your
child/family.

 
D. Board of Education Reports & Discussion

Mr. Marshall reported that he spoke to Assemblyman Brian Manktelow and Senator Pamela Helming and asked
people to take the templates we will be providing and personalize them; explain how this is going to impact
their child(ren) and family.  He then mentioned that he had a meeting scheduled for tomorrow with Summer
John our new Town Supervisor and will be having a meeting with NYSSBA to see what they can do to help our
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district.  Lastly, Mrs. Kuelling mentioned that she sent a letter to the Governor as an individual, rather than a
board member, expressing her frustration and that she is working on her article for the Black Knight Banner and
would be sharing the draft.

 
E. Student Representative Report

Mr. Casper reported on the staff on staff basketball game that took place earlier today; everyone, especially the
elementary kiddos enjoyed watching it.

 
F. Superintendent Report

Dr. Lloyd reported on the upcoming conference day, explaining what would be happening at each building,
including a discussion on what AI (artificial intelligence) looks like at the elementary level, IEP writing, data
analysis and the TA's and aides were given an opportunity to attend a mental health conference.  She then
mentioned that she and Mrs. Miller completed their annual lead evaluator recertification training.  Lastly, she
discussed the spelling bee taking place on February 8th and asked board members to attend if they were
available.

 
G. School Business Administrator Report

Mr. Walker reported that he is talking to other districts regarding the executive budget and we are the only
Wayne County district getting substantially impacted by it.  He then mentioned that he would be meeting with
the architects to go over the building conditions survey and Mr. Marshall asked if he could share that meeting
information with him and Mr. Reesor since they are on the facilities committee.

 
H. Policy Review

1. Second Reading and Approval of Policies 5130, 6550, 7350, 8110-8460 (Action)
Motion by Mr. Reesor, seconded by Ms. Taber, and unanimously carried by Board members present the
following resolution: Be it resolved that the Board of Education, upon recommendation of the
Superintendent of Schools and pursuant to Education Law, approves Policies 5130, 6550, 7350, 8110-
8460 as presented. (FY 23/24 January #2) 5-0-0

 
I. Consent Agenda Items

1. Approval of Consent Agenda (Action)
Motion by Mrs. Kuelling, seconded by Mr. Monroe, and unanimously carried by Board members present
the following resolution: BE IT RESOLVED, that the Board of Education, upon the recommendation of the
Superintendent of Schools and pursuant to Educational Law, approves the consent agenda items I2 - I8
as presented.  5-0-0

 
2. Meeting Minutes 1-8-24

Resolved, that the Board of Education, upon the recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the meeting minutes of the January 8, 2024 regular board of
education meeting as presented. (FY 23/24 January #2)

 
3. CSE/CPSE Recommendations

Resolved, that the Board of Education, upon the recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the CSE/CPSE recommendations regarding student placement as
presented. (FY 23/24 January #2)

 
4. Budget Transfers

Resolved, that the Board of Education, upon the recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the budget transfers as presented. (FY 23/24 January #2)

 
5. Project Leader - Arts

Resolved, that the Board of Education, upon the recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the appointment of Katya Lyubomirsky, as Arts Project Leader
position for Marion Central School District for the remainder of the 2023-24 school year. (FY 23/24
January #2)

 
6. Extra-Curricular Position - 9th Grade Advisor

Resolved, that the Board of Education, upon the recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the appointment of Deb Rood to the paid extra-curricular position
of 9th Grade Advisor at Marion Jr-Sr High School for the remainder of the 2023-24 school year. (FY 23/24
January #2)

 
7. Declaration of Surplus

Resolved, that the Board of Education, upon the recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the declaration of kitchen equipment listed as surplus. (FY 23/24
January #2)

 
8. Appoint Custodian
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Resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 6-month probationary appointment of Angela Rector as
Custodian, Civil Service competitive title, at Marion Elementary School, effective February 12, 2024, at a
rate of $17.25/hour, fingerprint clearance on file. (FY 23/24 January #2)

 
J. Community Comments

An opportunity for community comments was given.  No comments were made.
 
K. Executive Session

Motion by Mr. Reesor, seconded by Mrs. Kuelling, and unanimously carried by Board members present, BE IT
RESOLVED, that upon recommendation of the Superintendent of Schools and pursuant to Education Law, the
Board of Education will adjourn to Executive Session for the specific purpose of discussing the Superintendent's
evaluation. (FY 23/24 January #2) 5-0-0
 
The Board of Education entered into Executive Session at 6:40 p.m.
The Board of Education returned to Open Session at 7:26 p.m.

 
L. Adjournment

Motion by Mr. Monroe, seconded by Mrs. Kuelling, and unanimously carried by Board members present, the
following resolution: BE IT RESOLVED, that the Board of Education approves the adjournment of its January 22,
2024 meeting at 7:27 p.m. (FY 23/24 January #2) 5-0-0

 
Respectfully submitted,
 
Nadine A. Mitchell
District Clerk


